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Sent: 
To: Ex. 6 Personal Privacy (PP) 
CC: 
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Start: 
End: 

Prioritization Conversation 
Skype Meeting; + 1: ___ ~~~-~--1:>~~~-?.!1~~-?._rj~~-~.¥._(~_P._) __ j 

6/4/2020 5:00:00 PM 
6/4/2020 6:00:00 PM 

Show Time As: Busy 

Required l__·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· Ex. 6. Personal _Privacy (PP)·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· h 
Attendees: 
Optional L_ ______________________________________ Ex._ 6 _ Personal _Privacy_ (PP) ·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-___i 
Attendees: 

Hi All, 

We would like to discuss NCM B's suggestion for prioritization and its tracking and get your input. 

Big picture is to have CCD bin cases into a few categories that are in a set order for RAD to work on. Then have sub-
categories that RAD can use to determine priorities within each bin. 

CCD Bins - Need to run ast! "'""'"'""'"""' j p '·-·-·-·-·-·-·-·-·-·-·-· 
1. Expected Based On SNUR 
2. Expected Consent Order/ Unilateral Order (with company agreement) 
3. Expected Not Likely (straight/follow up SNUR) 
4. All others 

Possible sub-categories 
1. Deep Dive 
2. Low Hanging Fruit 
3. LOE 
4. Lung Tax 
5. DRM date (oldest to newest) 

Extra Discussion Items 
1. Prioritization information is included in current tracking sheets or a separate sheet? 

a. Backlog case tracker only 
2. Rework of a recently completed case (as long as no new information) should be at the front of the line? 

a. Hard to keep track off what needs rework and how much, but agree that anything that gets past 10 

-·-·-·-·-·-·-·-·-· shou Id_ be _on. the. top_ of _the_ I ist _·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-i i 
3. ! ! 

I Ex. 5 Deliberative Process (DP) I 
i i 
i i 
i·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-j 
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Ex. 5 Deliberative Process (DP) 

Join Skype Meeting 
Trouble Joining? Iry::;lwpe Web App 

Join by phone 

Toll number: 
' ' {._Ex. 6 Personal_Privacy_(PP) __ i# (Dial-in Number) 

hnd a local numb/.,.-

Conference ID: i __ Ex._6 Personal Privacy (PP)_ i 
Forgot your diel~in PIN;, I Help 

English (United States) 
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